Community Meeting Remarks: Blue Stream Fiber Installation Update
Dear HOA Members and Residents,
I am going to share some information regarding the upcoming Blue Stream Fiber (BSF) installation in our community.
Overview of the Bulk Service Agreement (BSA)
Our community has entered into a Bulk Service Agreement with Blue Stream Fiber. This agreement provides a set package of services for every home at a significantly discounted wholesale rate, eliminating the need for residents to negotiate individual contracts.
Once the basic service is active, each household will receive:
· Dedicated fiber internet service directly to the home
· 200 television channels
· A monthly cost of $40.00, paid to Legacy
Working with a bulk fiber service provider offers several advantages. Residents will have access to a dedicated account manager for the entire contract period. This person will serve as the primary contact for any questions or issues related to home Wi-Fi or fiber-optic internet. Because they are familiar with our community, they can resolve concerns quickly and efficiently.
Additional Service Options
Residents who wish to upgrade beyond the basic plan will have the option to purchase additional service packages directly from Blue Stream Fiber. These package details have nearly been finalized, and we expect to share them with the community sometime in March. Any upgrades will be billed directly by Blue Stream Fiber.
Understanding Fiber Internet
Fiber-optic internet uses cables made of bundled glass strands that transmit data as light signals. This technology allows data to travel at extremely high speeds—up to 20 times faster than traditional cable internet.  fiber offers significantly higher bandwidth capacity, meaning that even during peak usage times, speed and performance remain consistent. 
Reliability and Security
Fiber is far more durable than copper and is not affected by weather conditions—a major advantage in Florida. 
In terms of security, fiber-optic internet is also much safer. Traditional cable lines can be tapped relatively easily, but fiber lines can only be compromised through physical damage, which immediately disrupts the signal. This makes fiber a strong defense against cyber threats.
Installation Process
Blue Stream Fiber has successfully completed installations in eight other Florida communities, with no major issues. Minor disruptions were handled promptly, and their customer service during installation has been consistently praised.
For our community, Blue Stream will use directional underground boring to install fiber lines. This will avoid interference with existing utilities behind homes; they are considering running the cables along the front of properties instead. They have guaranteed that driveways, sidewalks, walking paths, and paved areas will not be disturbed. Any sod temporarily removed will be replaced and restored to its original condition.
If during the installation of fiber from the BFS Contractors if any resident experiences service interruptions with their current provider, please contact the office first. The office will have direct communication with the installation foreman to ensure any issues are resolved quickly.
Next Steps
We had a pre-install meeting to walk thru the community, show them where they can store material and how the community is laid out. I recently spoke with the Launch Account Manager from Blue Stream Fiber and there is another construction meeting scheduled in  approximately two weeks with Lance and me to review installation timelines. By the March HOA meeting, we expect to provide detailed information on the installation schedule and the open meeting with Blue Stream representatives to answer questions and provide additional details.
When MHM came in to talk about buying the community they promised some upgrades throughout the community.  You have seen the amazing job they did at the Siesta Pool and outside landscaping.  I have reviewed drawings for the work planned for the Siesta building, inside, and I am very excited about the upgrades that are coming. Once drawings or photos are available, I will share them. 
Thank you again for your patience and understanding. We know this has been a challenging 6 months for everyone, but together we’re learning, adapting, and growing stronger as a community. 
Please remember — if you have questions or concerns, reach out directly to the office. We’ll do our best to provide accurate information and clear answers.
And as I’ve learned, stepping away from Facebook has made life a little calmer for me in the office — so if you want the right information, come straight to the source.

Thank you all for being part of this journey with us.

