	
	
	



 ARCADIA VILLAGE HOMEOWNERS’ ASSOCIATION
BOARD OF DIRECTORS
MINUTES OF ANNUAL MEETING
DECEMBER 9, 2025


Minutes of the Board of Directors meeting of the Arcadia Village Homeowners’ Association, Arcadia Florida, held at the Cantina Club House on Tuesday, December 9, 2025, at 7:00PM.

· CALL TO ORDER
Meeting called to order by Paula Stanton, President.  Stanton gave quick review of change or order to Agenda, in addition to purpose of Annual Meeting.  

· ROLL CALL
Board Members Present
Paula Stanton		President			
Chuck Varney			Secretary
Bob Phillips			Director
Sandi Sloan			Director
Barbara McCracken		Treasure	Absent

· QUORUM
As required 30 percent of membership is necessary to constitute a quorum.  It was figured out by the Registration Committee and confirmed by Registration (Wendy Carter) the required quorum was in attendance.

· APPROVAL OF BILLS

No current Bills submitted for approval

· APPROVAL OF MINUTES – 	December 10, 2024
December 10, 2024 (Annual Meeting)
Motion to Accept: Phillips
Second by: Sloan

· TREASURES ANNUAL REPORT AND PROPOSED BUDGET – Paula Stanton

As of 12-07-25	General Fund		$14,733.25	($1,368.70 Newsletter)
Legal Fund		$ 9,890.60
Emergency		$ 5,017.77
Total Cash		$29,640.62
PROJECTED BUDGET 2026

Annual Dues Projected (300 members)			$3,000.00
Donations							$500.00	$3,500.00							
Training							$500.00
State of Florida						$61.50
Insurance							$2,900.00
Office Supplies						$500.00
Miscellaneous						$500.00	$4,461.50 ($961.50)

FUNDING SOCIAL FUNDS

It has been communicated to the BoD, that Legacy will be establishing a Social Funding account to be used accordingly for the purpose of approved activities or entertainment for residents, excluding golf and bingo.  The BoD has been tasked to manage funding requests, reviews, approvals and distribution.  

Based on this information a program to standardize this process has been established and communicated to residents along with an Application Form.  Completed applications have been received from Summer Bingo, Entertainment Committee and Christmas Club House decoration.  

Motion to Accept: Stanton
Second By:  Phillps


· NEW BUSINESS

Discussion of on-going communication issues with Corporate Legacy is a challenge.  Although slowly improving, remains an issue of concern.

Discussion of recent notification of Pass on Tax starting March 1, 2026.  Several residents in attendance voiced concern about the legality of the tax and in general the need for such with the 11.5% increase of rent, starting January 1, 2026.  This also included residents’ concerns of status of Prospectus.  It was recommended that all residents review the Prospectus regarding our legal rights.  Copies of the Prospectus can be obtained from the Village office upon request.  Several different suggestions and options were discussed.  

Capital Improvements – Newly installed Fire Pit, still not operable.  We are being told, this should be completed and available week of December 15.  

Blue Stream Bulk Agreement – BoD is still waiting for information about pricing for upgrades and anticipated dates of installation.  
· SHARE THE WEALTH DRAWING - $39.00

· MOTION TO ADJOURN

· NEXT MEETING JANUARY 6, 2026





Respectfully

Chuck Varney, Secretary
Arcadia Village Homeowners Association
	
	
	



